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Pam and John Tucker began thek organi vegie enferpre n
the beautiful Dandenong Ranges theough a personal interest
in organic food, They soon salised, however, that in order
o develop info a successful business they needed 1o take
# businesslive spproach. This attitude, together with &
ecmmitment b quaity and to cusomer Senvice has enured
£hat sheir smal business continues. to diversify and thiive.
In gur mid fomses, we (Pam and johs) found cursehves
with the aption to lease about an acre of land, with hoose,
o @ 250 acre beed catte property in Maccesfield, Victorla,
abost ko minutes deive from both Emerald and Monbeulk,

chose to the Dandenong Ranges. john was new ta the area,
0 good jobs were hard 10 find, and Pam had lived In the
aten for fout years.

After having chosen this new lifestyle, we initially tried
our hand &t bulkding up & gandening run, which john stil
maintaing loday, mowing. clearing and tidying varying sized
blocks of land. Pam fook on a relleving pasition in a hospital
and began selling suplus homegrown produce 1o stafl
members, and it was also given 1o Some of our regular
gandening chents a5 a goodwill gesture.

The Produce Business

Shrwly the ides dawned, from the nesounding seoess of our produce, that we could develop i busisess supplying
farmiresh organic produce to the local community. To test the idea out, we set op several local community market.
‘S4ally which evestually fan for & couple of years,

\We sourced produce from our own garden (which at this stage started to expand), and alio from the ceganic
section of the Footscray wholesale market. With 2 good response to our madket stall, we decided to embark on 2
Future i Small Business costie 30 8 local TAFE college, and then were accepied anlo the WEIS (Hew Emerprise
Incentive Scheme]. in the meantime, we continued trading at the markets and began 8 very small home-delivery
Tun ito the Dandenong Rasges. supplying a full range oforganic fruit and vegetables, farm-dresh eggs and honey.
The business course proved 1o be very Instructive a6d helphi, giving us both insight and confidence and enabling
us 10 overcome many personal hurdies. Putting together a business plas was challenging, bet a very beneficlal
expariance. We registered & business name. ‘Country Tucker Enterprises’, which was to serve s an umbrells for 3
varlety of actiities, Our vegetatile garden of appmsimately half an acre is on o norhlacing slape below the house,
which sits atop a hill gveriooking a vast valiey. The Warburton Ranges form the backdrop for what we consider to
be coe of the best views in Australia. The slogam "Vegies With a View' mbeds no further explanationl

Our Barming techniques, although small-scale, ane strictly organkc, and, although we Inhlay bullt uo & sseadity
expanding customer base without organk certification, we apgled for, and ultimatety astained, A-grade rating. We
Teel this offers an additional assurance for our customens. Our garden produces quite an aeray of seasonal produce
and we grow ail yess round.

W look upon our business venture a5 4 true 'growing expedance’. With very limited wodking capital, we have
rengvaled packing sheds, designed snd bulll & Tiilton for hens” poutiry house. and totally redesigned and expanded
‘our initlal garden plot. We have expanded into wholesaling. supplying a number of fecal small shops, BASis and a
restaurant. We have secoend an additional supply of bet ange eggs and started & small local egg delivery s,

Our farm-fresh produce is now supplemented by supplies from several local organic growers, small-scale tike
surseives, who akso form part of a recently formed regional prowens' group. The group provides support and

friendship 10 s members, our Carfent vesture being the establishment of & number of different organic farm
tours. Our farm Is featured abo on two bocal tourist maps, and this beings some very interesting and mothvated
isitors to eur doorshep.

*Country Tucker*

“*Country Tucker" has now been in existence for just over three years. 8 i essentially (and intentionally) &
small family business sapplying ondy guality organic produce. By setting cut 3 business plan, we wese able
10 initlally define cur areas of skill and intevest, and these we have bodt upan. John, always 4 keen hame
gardener, handles. the areas of soil preparation, planting, raising seediings, and the lie. Pam taies care of
Ehe more inteenial Tasks such ab customar liason, ceders. bookkeeping, and caring Ror a Rock of 85 hens.

As much as possible we try 10 integrate with each other's aneas of responsibilty so that we ase both
aware of what bt happesing and able 10 keep the business functiosing In the other persan's sheence.
lohn delivers cuslomer ofders one evening a week while Pam hurvests the garden crop and heips with

general ganden maintenance. We find that we ane biath able in this way 1o keep in confact with our
customars and alic keep up with what is happening in the garden,

We encourage sew and existing customers 10 visit the fam and always make time to take thes
on & tour of the garden and have a chat. The surrounding cattle property has variows bush trails,
and many a custames has enjoved & stroll white walting for their order (o be prrpased. Since most
peaple visiting us lead very hectic (ifestyles, this s ahways & grest success! We try to keep our

orentation am providing a service 1o people rather than just strictly running a business.

A5 our busingis s espanded, 10 have out nebds, 3ad we cumently have A very supperive
group of regular and casusl helpess who either trade work for 4 bax of fresh produce, of, more
recently, work in exchange for food and ledging. We am not 3 WIWOOF host farm, simply becase
we seem always o have numerous offers. of help frem people who vist.

We include the following Principle of Commitment’, by Goethe, which was given 1o us a3 &

Eift at the outset of our venture, @

Pam ano joms TUCois can i CoNTACTED a1 PO Box 334, Emarald 3783, #u; 0y 5964 8343
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